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COVID-19 Impact and Support Survey (North Lancashire) 
Lancaster & District Chamber of Commerce and Morecambe BID – Summary of Results 
Alex Errington, Lancaster University – May 2020 

Summary 
Lancaster and District Chamber of Commerce and Morecambe BID conducted an online survey from 

23rd April to 6th May 2020 targeted at businesses in the North Lancashire region to gather information 

on the effects the coronavirus pandemic was having on local businesses. They gathered this 

information to enable the Chamber, Morecambe BID, policymakers, politicians, and local authorities 

to understand the challenges businesses may be facing and where possible direct future support. 
The survey contained 16 questions, 10 were general and 6 concentrated on the Coronavirus Business 

Interruption Loan Scheme (CBILS).  This report focuses on the general support questions. 

• There were 108 respondents, with 96% providing details of their business in order to receive 

details of further support if required. 

 

• Of the respondents, nearly all (104 – 96%) reported a drop of revenue with 63 estimating a 

reduction of greater than 80% and 65 business premises temporarily closed as a result of the 

coronavirus. Twelve of the respondents continued to trade online (4) or remained open to the 

public (8) with the remaining 31 respondents working from home. 

 

• Half of those completing the survey reported that they were experiencing cashflow problems, 

with 22% enquiring with their banks regarding COVID-19 business loans. 

 

• 40% of the respondents have had to furlough staff, 35% have retained all staff, and the 

majority of the remainder either do not have additional employed staff or use volunteers.  

Only 6 respondents have thus far had to lay off staff as a result of the coronavirus. 

 

• Over 80% of respondents declared they were utilising a range of government initiatives to 

help their business, with the most common support being listed below: 

Response Number of respondents 

Job retention scheme e.g. claim for 80% of 
furloughed employees 

61 

Support for Retail, hospitality & leisure 
businesses: Cash grants of 10K or £25k 

43 

VAT deferral 40 

Support for Retail, hospitality & leisure 
businesses: Business rates holiday 

15 

HMRC Time to Pay scheme 13 

 

• Taking account of existing government support received or about to be received, over 40% of 

respondents felt that they would not be able to survive longer than 3 months in the current 

‘lock-down’ situation without additional financial support. Nearly 30% of estimated that they 

would only be able to operate for a 3-6-month period without additional financial support. 
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Support required 
Respondents were given the opportunity to answer the following ‘free-text’ questions, with the 

key themes summarised below in order of frequency of response.  Full responses are listed in 

Appendix B. 

1. What other support do you need to help your business to survive? 

o Financial support for business survival, particularly noting grant support for other 

sectors would be appreciated, equivalent to those offered to those in retail, leisure 

and hospitality. 

o Clarity from Government regarding ‘rules of lockdown’ and an exit strategy, with 

more frequent updates requested to enable business planning. 

o Deferral of periodic cash outflows without interest penalty. 

o Rent and business rates relief, specifically noting those businesses in White Cross 

business park (Lancashire County Council). 

Additionally, the following specific points were raised that may be of particular relevance 

to Lancaster Council and Lancaster University. 

➢ Help in developing new contacts to win new business once some normality is 
resumed. 

➢ More local purchasing from Government Funded Organisations would help.  i.e. 
Local Authority, Schools, Colleges, University 

➢ VOA [Valuation Office Agency] to carry out an overdue revaluation following changes 
in the property from 2019. This will qualify businesses for the £25k grant. 

 
2. What plans (if any) do you have for once the crisis passes and what support do you 

need in preparing to implement them? 
o PR and Marketing support, including promotion locally 
o Learning new online skills such as Canva and Mailchimp however have limited 

income to pay for any online courses. 
o To seek other customer sectors such as engineering to sell training to. [We] could 

do with introductions to potential customers by organisations such as the 
Chamber.  

o Also, communication with organisations such as Morecambe and Lancaster Bid to 
ask us if we have anything that we have to offer locally. 

o Understanding office dangers - air conditioning, shared eating areas, shared 
utensils, touching desks and phones, bathrooms. 

o Clearer understanding of social distancing rules.  What PPE is available locally and 
how to source that if required. 
 

3. If you have had to adapt your business model and service offering (for example, started 

deliveries, click and collect etc.) can you tell us what changes you have made? 

o More home working, including delivery of online workshops and virtual meetings. 

o Increased focus on e-commerce for sales and generally increased online presence. 

o Introduced a number of new products specifically targeting businesses still open 

but in need of social distancing signage, labels, floor stickers etc. Also producing 

facemasks, 100% of the sales of which go directly to the NHS. 

o Business Development (marketing and networking) activity now moved online, 

however results 70% less effective than face to face. 

o Increased opening hours and working hours to cover additional cleaning 

requirements. 
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Appendix A: Summary charts and tables  
Figure 1: Number of responses indicating how COVID -19 has affected revenue 

 

Figure 2: Number of responses indicating if businesses have had to close down or can 

continue to trade 
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Figure 3: Number of responses indicating if staff have been able to be retained and if 

not, the proportion that have been furloughed  

 

Figure 4: Table indicating which of the following government initiatives are being 

utilised to help [your] business 

ANSWER CHOICES RESPONSES 

Job retention scheme e.g. claim for 80% of furloughed employees 61 

VAT deferral 40 

Income Tax deferral (self assessment payments) 10 

Self Employed income support 12 

Statutory Sick Pay relief package for SMEs 6 

Coronavirus Business Interruption Loan Scheme (CBILS) 8 

Support for Retail, hospitality & leisure businesses: Business rates holiday 15 

Support for Retail, hospitality & leisure businesses: Cash grants of 10K or £25k 43 

HMRC Time to Pay scheme 13 

None of the above 20 

Please note any other support you have utilised? 22 
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Appendix B – Support Required 
Complete responses to the key questions relating support requirements are listed below: 

What other support do you need to help your business to survive? 

➢ Grant support as offered to retail and hospitality 

➢ A clear plan as to when we can re-open 

➢ Ongoing costs v no income we are applying for the new loan scheme 

➢ Financial 

➢ government start talking about reopening 

➢ I need tenants to keep paying rent. 

➢ Cash flow is the biggest headache and customers paying on time 

➢ roll up of bank interest loans 

➢ More support in the form of grants.  We can't take on loans when we are shut and when 

landlord is still accruing over £1,000 per week in rent and other charges so we'll already have 

a huge debt when we do eventually re-open 

➢ For us not to talk ourselves into a long deep recession and for consumers to have the 

confidence to spend. Financial support not required at the moment. 

➢ Cashflow to pay wages 

➢ Clear view of the future from the government 

➢ We're now looking at the Post-19 recovery phase, and a big help would be a drive to persuade 

local businesses and the Council to procure locally. 

➢ Funds 

➢ We need information from the government. We need to know a likely date that we can open 

our doors and the sort of restrictions we will face when we do. That will enable us to plan. In 

addition, there needs to be some expectation management of the public that everything 

cannot stay closed until Covid-19 is completely cured and that waiting for such a time would 

result in the collapse of the economy. 

➢ Support to reopen and get new clients but also cash support to continue while building up 

business again as I cannot get new clients and show them round at this time. I am asthmatic 

and expect to be closed for longer than others but still need help then and for reopening. 

➢ Help covering bills increased costs on keeping area sterile and cleaning to keep keyworker 

children healthy. 

➢ Need support for a business without premises. Work from home but lost £120k this quarter. 

No help 

➢ Regular income and not having to wait until June to get anything 

➢ Future planning 

➢ Building suppliers to recommence business to supply Construction Trade. 

➢ A grant in line with other small businesses would make the world of difference. 

➢ Dependent upon how long the lock down lasts and how long it takes the hospitality business 

to reopen 

➢ Updates whenever possible to enable business planning. This is difficult at the present time 

as we need to prioritise saving lives however to plan cash flow and staff retention realistically 

our business will be one of the last business to reopen so future planning is essential. 

➢ Arts Council England Emergency Grant - Application Submitted 

➢ As a small Ltd company Director who takes dividends and a minimum wage it would have been 

fairer to have been able to receive similar deal to the self-employed who get 80% of their 

normal earnings PLUS can continue to work.     It is common a common brag amongst self-

employed trades in particular who are continuing to work and take their usual wage and are 
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now also looking forward to a free 80% bonus.     If I furlough myself, I get 80% of minimum 

wage but am NOT allowed to work at all. My staff are receiving more than me! 

➢ Any deferral of periodic cash outflows without interest penalty 

➢ Just need to be open again! 

➢ Using savings 

➢ Don’t think there is any 

➢ Whatever gets the economy kick started again! 

➢ Marketing the business after lockdown. Try to encourage chamber companies to use each 

other first for work rather than external companies so we can support each other 

➢ More Information on support for self-employed after 1st June. 

➢ I am hoping our suppliers will give us extra time to pay invoices 

➢ To be identified with the hospitality sector for rates relief and grant applications. Our products 

are wholly commercial to the hospitality industry. 

➢ A cash influx 

➢ One of our shareholders is having to fund support from another business 

➢ Business is in ramp up / development phase - no revenue yet. 

➢ The easing of lockdown restrictions/social distancing by end June to allow my business to 

trade again.   Otherwise it is highly likely my business could fold by end September.     BTW - I 

have been in business 27 years. 

➢ Uncertainty to end in time then will get more clients sending work. 

➢ Financial to ride out the storm, my biggest fear is once things go back to some sort of normality 

it will be very slow until businesses are confident enough to spend on marketing. 

➢ At the very least an outline plan specific to my industry so that I know what I will be doing at 

each stage of the lock down being relaxed 

➢ Rent relief and some government support for businesses just over the rate threshold. 

➢ Help in developing new contacts to win new business once some normality is resumed. 

➢ Acceptance of my request for either rates holiday or some form of Grant 

➢ the scheme available to self-employed (80% of salary including dividends up to 2.5k) for 

directors of small limited companies who are not covered currently. 

➢ We have no capacity to raise our matched funding targets for 2020 as all of our income has 

dropped so additional support for heritage and charity sector required 

➢ We need the Government to treat us fairly the same as self-employed business that can still 

work and claim up to £2500 pm 

➢ A living income. John is furloughed for roughly £500 per month. I'll probably have no income 

from the business this year. Ltd company directors need to be supported in the same way as 

self-employed. 

➢ Cash flow 

➢ A further top up to the £10,000 cash grant would be the most helpful. 

➢ My company provides a personal service in the events industry. My business cannot perform 

this service without a live event 

➢ We utilise White Cross Business Park and would appreciate support on reduced / suspended 

rent.   This could be the difference between us maintaining the office long term or not. 

➢ Some documentation showcasing I’m allowed to travel as I often use my personal car over a 

work van and travel using the motorways, so can't really afford to get fined by the police if 

they view me as travelling without good reason.    Fixed rates such as car insurance, road tax 

and general bills still need to be paid for even though my income has dropped significantly. 

➢ Clear information in one place that identifies each form of support in Q6 above, qualification 

criteria, and how to apply. 
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➢ Further grant if re-opening is going to be a long way off - we still have to pay rent to our 

Landlord and cover general expenses 

➢ Rates support / Grant availability. We current fall between the cracks as 100% of business is 

tourism but we classed not as one 

➢ Support if the lockdown continues beyond September. And support if elderly have to stay 

isolated. 

➢ Ok for now but a clear plan on what the govt intend to do regarding social distancing and 

returning to work would help. Have made enquiries about loads but I can't see how I will be 

in a position to repay or plan a repayment without clear guidance 

➢ Social workers to help support the local authority placements 

➢ Additional grants if this is to continue for another 1-2 months 

➢ A grant like other small businesses have been given to help them survive and restock their 

businesses 

➢ Business rate relief would be helpful. The most difficult time might be when the furlough 

scheme ends, especially if there aren't at least a couple of months between lockdown easing 

and the furlough scheme ending 

➢ a loan not reliant on high street bank criteria - gov. loan 

➢ I don't know. I'm on the vulnerable persons list and feel it may be a considerable amount of 

time before I am able to safely reopen. Whereas my competitors may not be in a similar 

position. 

➢ Mentoring through the crisis 

➢ More Local Purchasing from Govt Funded Organisations would help.  i.e. Local Authority, 

Schools, Colleges, University 

➢ Better support for freelancers, who may be our customers 

➢ Have applied for payment holidays on all outgoings. Do not qualify for SBRR grant as salon is 

on animal care property. Business grant for those types of businesses or relaxing of universal 

credit criteria 

➢ Timely receipt of child funds. VOA to carry out an overdue revaluation following changes in 

the property from 2019. This will qualify us for £25k grant. 

➢ Relaxation of current restrictions which will allow sporting activities to recommence and for 

us to at least part open our bar. 

➢ If there were any small grants available to start-up businesses who cannot afford business 

premises therefore do NOT pay business rates, that would be a big help. I only started this 

business in October 19.  I have been self-employed for many years but never had my own 

premises. 

➢ We have not received any grant due to a rates query. This has been going on for over 3 weeks! 

➢ Depending on the length of time this goes on for. I will need another cash grant to continue 

to pay the bills.   When open again we will need a stimulus to the local economy. My business 

relies on tourism, events and the NTE. 
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What plans (if any) do you have for once the crisis passes and what support do you need in preparing 

to implement them? 

➢ Once the crisis has passed it will be return to normal though squeezed by the economy - but 

the transition will be the difficult phase which requires planning. 

➢ Need to protect cash flow 

➢ Need to reopen sort cash flow and help in securing grants or loans 

➢ I shall continue to develop property projects; I intend to offer more personal investments to 

investors to continue to fund property developments 

➢ I am more worried about coming out of the EU and what impact this will have on trading. 

➢ We anticipate business to return relatively quickly after lockdown eased. 

➢ Actively progressing development sites. 

➢ Confidence for other support services to start up again - which they are starting to do, so that 

we can rely on all of the usual suppliers to provide materials to our sites 

➢ Increase marketing. Launching new remote services. 

➢ If we do re-open there will still be social distancing measures in place and possible limits on 

how many people we can have in the venue at any one time.  This would mean redundancies 

as if we can't trade to normal capacity, we'll have to re-model the whole operation.  

Unfortunately, I think the furlough scheme could be a "stay of execution" for furloughed staff 

with many being made redundant due to the drop in trade 

➢ Understanding office dangers - air con, shared eating areas, shared utensils, touching desks 

and phones, bathrooms 

➢ Service enquiries and catch up with pent up demand! Hopefully!! Work longer hours!! 

➢ To reopen asap 

➢ I may need to make redundancies - however I am not sure if we can afford to 

➢ PR Campaign 

➢ Clearer understanding of social distancing rules.  Are we allowed to travel for work? What PPE 

is available to us locally and how would we source that if required and what is advised. 

➢ I hope to continue to provide childcare 

➢ We will be changing our forward ordering strategy and reducing our number of suppliers. As 

well as our shop we do outside events. We will do a big push to restart this side of our business 

once social distancing rules are discontinued. I think we are able to carry out these things 

without assistance once we are allowed. 

➢ Return to business as normal 

➢ I may lose all my families, as I will have to keep not working for longer than most childminders, 

as I have a daughter in the vulnerable group. So, they will have to go elsewhere for childcare.   

I will need support in filling my spaces again, if and when I open my doors again. Or I will be 

looking for another job. 

➢ Need to shift focus of my work further away from the kind of work that is likely to be affected 

by future lock downs. Less weddings and events work. 

➢ Only Client instructions - waiting list already in place. 

➢ Re-assess at that time, reluctant to take a loan because that just puts off the inevitable but 

we fall into the gap so many have, we work from home and are a limited company, do not 

qualify for payment schemes because we have not got commercial rated premises even 

though many that do are on zero rates because they are classified small businesses. 

➢ To seek other customer sectors such as engineering to sell training to. We could do with 

introductions to potential customers by organisations such as the Chamber. Also, 

communication with organisations such as Morecambe and Lancaster Bid to ask us if we have 

anything that we have to offer locally. 
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➢ Marketing - let all of our customer past and present know we are 1) still here but 2) we plan 

to reopen. Not sure how long we can retain staff passed the current furlough program as it is 

more than possible, we will be closed for several months after this current crisis. Social 

distancing must be observed for some time after the initial slackening of the regulations. We 

are aware as a business that although we need to be open to sustain the business - doing this 

to early could cause more infections/deaths. 

➢ Open the shop and develop online business 

➢ Links to local suppliers 

➢ Plans in preparation being advised by head office 

➢ waiting to see if we can hold our breath long enough and what is going to happen 

➢ Implementing new operating model. Improved resilience planning. Client contract reviews. 

➢ Discussing our options but will be unable to open fully while any social distancing is in place 

due to nature of the business 

➢ Doing destination training 

➢ We will look at possible redundancies; staff and director pay cuts: reducing other overheads 

➢ Business development to new clients 

➢ Guidance for businesses that can't Social-isolate, like group training. 

➢ Once we are able to open the showrooms, we are going to have to limit the number of people 

in the showroom at once and also have somewhere for people to sanitise as the entire the 

showroom.   We will probably need PPE for our delivery drivers as well. 

➢ Our plans are to tighten our belts until our next selling season, April 2021, and hope this isn't 

within a recession. 

➢ Unsure as it will depend on how long it lasts for. We are very close to having to fold 

➢ Increased man-hours and travel to resume business development activities 

➢ I hope to return to offering appointments in person.    What that initially requires is plenty of 

notice to be able to get bookings back in the diary (it took 3 full working days just to cancel all 

the bookings I had in place when lockdown started).    Do not know what the government will 

require of us that will allow us to work. Will I need PPE to meet clients in person again? If so, 

I will need access to masks, etc. 

➢ We need to switch our focus from physical print to concentrate on digital, websites, SEO. 

➢ See my answer to question 7, I cannot plan or say what support I will need as I don't know 

what I will be able to offer at each stage of the relaxing of the lock down 

➢ The likelihood is that if and when we emerge from this the economy will be in a very poor 

state. We will have to significantly cut costs and also grow market share. Advice around both 

would be useful. 

➢ Expand my skills into digital marketing further 

➢ Short term we will continue to work on the schemes we have but in the longer term it is likely 

that work there will be a drop in the construction sector due to the current situation.    No 

support required as we will just have to adapt and deal with staffing levels as we progress. 

➢ Some PR and marketing support. 

➢ grow our web presence further. if we can get government support for directors of limited 

companies this will give us the 'breathing space' financially to achieve this goal. 

➢ We will continue to monitor social distancing rules and venues theatres and entertainment 

are the last areas of lockdown to be lifted and we have been told this could manifest for a year 

so we face an additional 12 months on top of this year with dramatically reduced income 

➢ Can’t think that far ahead, just need to try and survive financially until the lock down ends 

➢ We can't make plans without knowing what restrictions there will be. Also, John is furloughed 

and not allowed to work for the business! We don't know whether we'll ever be able to 
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operate again if social distancing becomes the norm. Right now, we're living off our pension 

savings. Even without premises the business still has overheads. We're not going to cover 

them indefinitely out of our personal savings. The support we need is to be financially valued 

equally. Psychologically that makes a difference to how long we are prepared to bail out the 

ship! 

➢ 2 persons only for 1st month and no gloves allowed 

➢ It is too early to do much forward planning; we need to know how long it will be before we 

can get back into business again. 

➢ I am thinking about retraining and folding the company 

➢ We are going to review the office / training room.   Currently with bars / restaurants being 

closed alternatives are restricted but we are looking at a social distancing arrangement in the 

training room. Also moving training online to increase accessibility. 

➢ No idea yet - need to advertise a lot more the locals to explore their "back gardens" 

particularly if they can't travel far 

➢ Most of my work is seasonal (April - September) so I would need to probably seek a second 

job of some kind to support myself over winter. 

➢ I fully expect the entire summer trading season to be a write-off. As this has historically been 

used to cover the winter quiet months, this means we will require support to cover winter 

building expenses (mortgage, utilities). This has affected us particularly badly, as I had hoped 

to use a good summer trading season to ask for a loan to repair the roof, which is in urgent 

need of full replacement to protect the building and avoid affecting neighbouring buildings on 

the terrace.    Without additional aid, my plan is to put the place up for sale once property 

markets are fully operating again and hope the bank can be lenient in terms of mortgage 

repayments while it is on the market.    I have not applied for a loan. I don't see how a loan 

will meaningfully help, as the prospects for repaying it are low. Additionally, I have no idea 

how or where to apply for one. 

➢ New operational practices will have to be adopted. We are now in the process of identifying 

options and examining their implementation. 

➢ We are ready to rock to support tourism. We will look at the CBIL but currently banks still 

insisting on personal guarantees and commercial rates. 

➢ Depends on the restrictions, if elderly need to continue self-isolating, we would need to 

reinvent ourselves as a B&B style 

➢ As it’s not clear if this is a one of or could re occur considering expanding shop floor but will 

only be doing so if loan available at sensible rates 

➢ Planning to offer several FREE events, first for NHS registered staff, second for Hospitality 

employees, third for care workers. Assistance teaching the groups would be helpful. 

➢ I cannot foresee when this crisis will end for me as people will not be rushing to the airport, 

but I still have to keep my vehicles taxed, tested, insured and roadworthy. All being paid for 

by a credit card at the moment. 

➢ Too early to think about it, originally hoping for a return to normal but that isn't going to 

happen 

➢ Keep going, gradually bring people off furlough. Most important thing is that business gets 

going again. 

➢ How to get the word out there again 

➢ Orders to keep coming in 

➢ We will be working from home for the foreseeable future. 

➢ Considering how we may run a retail business - maybe Argos style for a start i.e. counter at 

the door and bring goods to customers but maybe with some limited access where required. 
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➢ Nothing firm but depending how quickly business returns (mainly on the training delivery side) 

I am considering folding the business and looking for full time employment. 

➢ I have ordered waterproof sleeves aprons, masks, vetsafe disinfectant. Husband will operate 

collection and drop off service for dogs to avoid customers making unnecessary journeys. Re-

organise working area to maintain 2 metres social distancing within salon, reduce numbers of 

appointments offered. 

➢ Phased return to work for furloughed employees.  Guidelines on social distancing in retail if 

required post lockdown. 

➢ Our plan is to maximise our revenue in what's left of the summer. Cricket is a summer sport, 

losing a full season would damage us significantly 

➢ I am ready to start again as soon as the world is open.  I need support to keep the business 

going and in the forefront of casting directors' minds until then.  It would be great to learn 

new online skills such as Canva, Mailchimp in order to make use of this time and continue to 

promote my artists - but I have no income at all to pay for any online courses. 

➢ Working with the Consult Centre, Morecambe if we get a grant.  

 


