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INSPIRE
Leading in a challenging world



A supportive and unique journey 
for today’s female leader.

This one year inspirational journey brings together women 
who lead, in a supportive and sharing environment.

Over a 12 month period, we invite you to examine your current 
relationship with leadership and explore ways in which you can 

lead with passion and integrity  - combining role with soul.

When life is hectic, uncertain and challenging, it can be difficult 
to build success whilst remaining calm, focused and healthy.  

We invite you to share best practice with an amazing group 
of local women, be inspired by our international trainers and 

coaches and listen to the greatest teacher of all time, yourself.

The brand new 12 month Inspire Program is brought to you 
by Vicky Lofthouse, CEO of Lancaster & District Chamber of 

Commerce and Wendy Bowers, Founder of Role.

INSPIRE
Leading in a challenging world



Plus
• 3 x 45 minute Skype coaching sessions to keep you on track
• 4 x quarterly board meetings – facilitated group sessions 

where we discuss the nitty gritty of business in a safe and 
confidential space.

This holistic programme includes: 

April
Introduction and creative half day session – a reflective and 
thought provoking reminder of how to keep centered in a crazy 
world.

May
Online DISC Profiling – (individual plus up to 3 senior team 
members) + Skype feedback session on the make up of your team 
and where there may be conflict or skills gaps.

June 
Leadership Embodiment day –we each have an individual bodily 
reaction  to pressure.   Becoming aware of this and knowing how 
to remain strong, centered and patient as we face the pressures 
of work and life can change the way we lead and also reduce 
stress.

September
Challenging coaching day – the best leaders create leaders not 
followers, this day will enable you to support and develop your 
future leaders. 

October
2 night weekend retreat in the Yorkshire Dales – time for you to 
reflect, connect with nature and meet your inner guide.
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Wednesday 24th April 2019
Half day Intro Session
Led by Wendy Bowers

Wednesday 10th July 2019
First Board Meeting – half day 
led by Wendy Bowers

May 2019 
DISC Profiling & Feedback sessions, online and via Skype. 
Led by Katy Mason

August 2019
Free Month for reflection & relaxation

Friday 7th June 2019
Leadership Embodiment Course (full day)
Led by Paul King

Wednesday 11th September 2019 
Challenging coaching full day
Led by Katy Mason

Friday 4th October till Sunday 6th October 2019 
Retreat at Barbon Inn at Barbon
Led by Wendy Bowers, Katy Mason & Laura Simpson

Wednesday 6th November 2019
Second Board Meeting – half day
Led by Wendy Bowers

Key Dates
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December 2019
Individual Coaching Sessions 
with Wendy Bowers & Katy Mason

Wednesday 11th March 2020 
Fourth Board Meeting & Graduation – half day
Led by Wendy Bowers

Wednesday 15th January 2020 
Third Board Meeting – half day
Led by Wendy Bowers

February 2020 
Individual Coaching Sessions 
with Wendy Bowers & Katy Mason
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Overall Objectives of Day

• Overview of Challenging Coaching

• Explore and practice the 5 elements of FACTS coaching

• Take away an approach to integrate with existing coaching 
leadership style.

Challenging coaching will transform your coaching and leadership 
style and take your coaching skills to a new level. 

Authors Ian Day and John Blakey created and developed challenging 
coaching for leaders and coaches to significantly improve challenge and 
accountability which works well with individual coaching clients, teams and 
organisations. 

So if you feel it is time to set yourself apart as a coach or leader with the 
FACTS model, this masterclass will allow you to develop deeper skills on 
feedback, accountability, courageous goals, tension and systems thinking. 

Katy shares “As both a personal and corporate coach developing my own 
challenging coaching skills is one of the best moves in coaching that I could 
have made. It has given me more courage to hold my clients to account 
and they are giving me some great feedback as they are saying once they 
get used to it they have progressed faster than ever before”.

Challenging Coaching Masterclass
led by Katy Mason 
Wednesday 11th September 2019 

6



Why pause? Somehow you’re holding it all together and the weeks are 
flying by.  How good would it feel to spend some time slowing down and 
concentrating solely on you? Our weekend retreat allows you to do just 
that.

Where is it? In the heavenly small village of Barbon, with accommodation 
at barbon-inn.co.uk and the activities taking place in the village hall and the 
surrounding countryside.

What’s involved?

BREATHE
Learn how Heartmath can help you build resilience and manage stress

BELIEVE
Visionary coaching group work to reconcile role and soul

REFLECT
Let nature soothe you with optional guided walking in the Dales

RENEW
Full day of Meditation and Yoga for harmony and renewal

PAUSE
A weekend retreat in the stunning Yorkshire Dales
Friday 4th October till Sunday 6th October 2019
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We choose special people to work with, those who share our deep 
belief that an understanding of the world must first come from an 
understanding of oneself.

On our retreats, it is a given that you will be taught by highly qualified 
people; but they have to be more than that.  They have to be people who 
fundamentally believe in the connection between mind, body and soul 
(core) and the change we can bring to the world by connecting with each 
other and nature.

The retreat will be led by Wendy Bowers, Katy Mason & Laura 
Simpson.

It’s hard to put into words, in fact it’s impossible!!  All I can say is if you’re 
considering going on one of these events?  Don’t hesitate, you will not 
regret it!

The location, accommodation and food were all beyond expectations, just 
perfect!

For me, I feel the journey to the rest of my life has just begun.  I’m feeling 
light, calm, strong and basically better equipped for what life has in store 
and I’m certain I will do it again soon.

Huge thanks to Wendy for what has been a truly amazing experience, you 
are a guiding star I very much needed to meet. 

Deborah Smith. MD Fennel UK.

PAUSE
Continued...

Why you should come:
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Your presenters, trainers and hosts.

Wendy Bowers
Wendy is the Founder of ROLE, helping busy leaders 
and business owners, not only build great businesses 
but also build great lives.  She is an experienced 
Business leader with extensive established networks 
across Lancashire and board level experience at 
regional and national level. 30 years plus experience 
building businesses and working at Directorship level 
across all industry sectors. Working with growing 
and established businesses at Exec level to improve 
planning, productivity and profits alongside positive 
and happy owners and employees. Passionate about 
wellbeing and stress management and leading retreats 
for women in business and leadership roles.

Paul King
Paul started his career with Deloittes and then 
PriceWaterhouseCoopers. In 1987 he set up his 
own coaching and consultancy business and in 2003 
founded The Beyond Partnership with Marie Faire.

Paul brings together business experience and 25 years 
exploring human potential. He works as a business 
mentor, coach and consultant and is Managing Director 
of Beyond. His focus is on supporting the realisation of 
the innate potential of people, working individually and 
together. He is passionate about what is possible and 
helping people move beyond.

He coaches senior managers and directors to get the 
best out of themselves and others,
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Laura Simpson
Laura has a demanding career as Head of School at 
Doncaster New College and understands first hand the 
importance of balance in our busy lives.

She has studied yoga for 11 years, specialising in 
Viniyoga for the last 6 years and has taught in schools, 
colleges and the community.

Laura brings warmth, grace and compassion to her 
teaching, ensuring pupils understand the relationship 
between body, breath and mindfulness.  She gains huge 
satisfaction showing individuals how this beautiful form 
of relaxation can quite literally change lives.

Katy Mason
NLP practioner and executive coach whose combined 
training and coaching approach leads individuals to 
discover their own why.

Katy’s why for Challenging Coaching – “I have been 
coaching in the corporate arena for over 18 years.  
Initially I was taught the traditional coaching knowledge 
and skills.  As I progressed my coaching journey, 
I realised there was something missing from my 
coaching toolkit. This was the ability to challenge more 
effectively, whilst still using my supportive style.  So, 7 
years ago I started to follow the Authors of Challenging 
Coaching, which has taken me on an exciting journey”

Your presenters, trainers and hosts.

10



Prices for the 12 month program 
include all workshops, materials,

the retreat and refreshments.  

To book, call 01524 381331 
Visit www.lancaster-chamber.org.uk

Email info@lancaster-chamber.org.uk

£1999
+ VAT

£2249
+ VAT

£2499
+ VAT

Chamber Members
& Role Clients 

Affiliate Members

Non-Members



INSPIRE
Leading in a challenging world

Call 01524 381331 
Visit lancaster-chamber.org.uk

finding the way


