
Supporting businesses for over 120 years
Annual Review

1 April 2018 - 31 March 2019

Sometimes it’s the small things that make the big difference.  In 
my experience putting negativity to one side, visualising a positive 
outcome, working together and having fun is a good recipe for 
success.  Its also the approach that we have taken in the Chamber 
over the past 2 years as this area pushes firmly forward as the 
happening place to be. The Chamber is a fantastic organisation 
with a new youthful vitality that I have no doubt will keep at the very 
centre stage of business activity in the area for many years to come. 
We have taken risks, tried new things and even made mistakes and 
then learnt from them. Ultimately as my time as President draws to 
a close I hope that I have played a small part in the amazing Chamber 
Story.

This is our time and our chance as an area to shine. To stand out for 
all the right reasons and reenergise the local economy. There will 
still be bumps along the road but I have absolutely no doubt that 
by working together we can create a better future for us all, a more 
inclusive society and a place that others look to as an exemplar 

of best practice and innovation. I would 
like to thank the entire Chamber Team 
and the Directors, but most of all, you 
the members for your support. Over the 
past 2 years we have also helped raise 
almost £10,000 for my chosen Charity, 
the Lancaster and District Homeless 
Action Group, your generosity has been 
incredible. It has been an absolute honour 
and privilege to be President of the 
Chamber over the past 2 years. The role has challenged me both 
intellectually and at times ‘poetically’ but it has always been a real 
blast. Now over to Mal for the next exciting instalment!

Message from 
Alistair J Eagles, Outgoing President 

Message from 
Mal Garnett, Incoming President 
2018 –19 has been a really exciting year for the Chamber; member 
numbers have reached a record high and we have an energetic, ever 
growing team of Ambassadors who are helping us to lead the district 
into its new tomorrow. I think everyone can feel that the region is 
starting to buzz. We’ve been a well kept secret for a long time but 
suddenly the eyes of the UK are upon us, focused by the attention 
that the early stages of the new Eden project has attracted. We’re 
recording column inches in national newspapers that we’ve never 
had before and social media is on fire as the country’s thought 
leaders acknowledge that we’re on the map. All of this is bringing us 
to the attention of businesses and investors. 

On a visitor level, the ITV drama The Bay, which is now in planning 
for a second series, brought our spectacular scenery to an audience 
of over 7 million people which we hope will trigger an uplift in hotel 
bookings and ice cream sales as we enter the season. All of this is 
long overdue for Morecambe which is now rising out of decades 

of neglect into a new beginning. And of 
course there will be a ripple effect for 
the whole district as businesses, opinion 
formers and tourists discover just how 
much our area has to offer. It’s exciting. 
I’ve been a member of The Chamber for 
over 15 years now and I have never felt so 
much energy at the events we hold as I 
do now. We all know that we’ll get out of it 
what we put in and the more of us there 
are, working together, the better it will be. So let’s crack on with what 
should be our best year ever. It’s up to you – if you want to be part of 
it, attend, join in - you’ll always be welcomed.
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The Chamber continues to offer high levels of support and 
advice to its growing community of members to help them 
achieve their ambitions.

From starting a business to breaking into lucrative overseas 
markets, to advice and guidance tailored to individually needs, 
the Chamber makes sure you have all the help you need for 
assured success - in whatever direction you lead your business.

We offer a range of assistance that can help companies at 
every stage of their development; from getting started to 
expanding existing business activities.

As we head into the next year our focus will be firmly on the 
business support offered in North Lancashire provided by 
Lancaster & District Chamber of Commerce.

Support

This year we heard the momentous announcement of the 
Eden Project and their desire to have a site on the promenade 
in Morecambe.  This vital development will have a positive 
impact across the entire district.  The Chamber is working pro-
actively in partnership with the Eden International team in order 
to maximise opportunities for local companies.

The Chamber is your voice in local and state government 
and works closely with elected officials to create economic 
prosperity and enhance the quality of life.  Gain access to 
decision makers and get involved in business issues that 
impact the local business community.

The Chamber continues to use its lobbying muscle to effect 
real positive change across the district, county and country.  
This year the Chamber has been representing its members on 
projects such as: the Heysham Gateway, Eden of the North, 
Canal Quarter, Bailrigg Garden Village, UK Corporate Games 
2020 and HS2 to name a few.  

The Voice of Business

The North Lancashire Business Expo is a unique two-day event 
which sees over 100 businesses and thousands of visitors collide 
on a platform to showcase our amazing North Lancashire.

Following the huge success of the second North Lancs Expo, it 
looks like North Lancashire will have a gateway to show off the 
people, places and businesses that make it such a great work and 
play destination for many years to come.  And what a cool gateway 
it is…

The North Lancashire Expo opened its doors on Sunday and 
Monday the 23rd and 24th September 2018 to thousands of 
visitors, bringing together the people and organisations of the 
region for a two-day spectacular showcase.

We are extremely pleased to announce that the 2018 North Lancs 
Expo, was an outstanding success for both exhibitors and visitors 
alike with over 100 exhibitors and a 15% increase in visitors from 
the inaugural Expo in 2017.  

The Chamber team are immensely proud to have delivered the 
Expo once again.  But the Expo isn’t about the Chamber, it’s about 
the amazing businesses of North Lancashire, our exhibitors, our 
media team, our sponsors and our visitors that attended over 
the two days whom we were able to show off how amazing North 
Lancashire is and the businesses within.  We take this opportunity 
to thank each and every one involved in the 2018 North Lancs 
Expo.

North Lancs Expo

A copy of the full Financial Statements for the year to 31st March 
2019 can be viewed via the website at lancaster-chamber.org.uk 

Financial Statements



The success of the Chamber is down to the hard work of the staff, 
board and committed membership.  Thank you all for your continued 
support, your dedication and your passion for making Lancaster 
District a place where business can thrive.  Many thanks to those 
members who sponsor events, advertise with us, and give of their 
services voluntarily.  We are a small chamber, almost entirely funded 
through our membership subscriptions so you can be very sure 
that you are all making a most valuable contribution to your local 
Chamber of Commerce.

Particular thanks goes to our outgoing President, who has worked 
tirelessly for the Chamber and business community of North 
Lancashire since he joined the Board in 2014, but especially over the 
last two years whilst serving as your President.  We are delighted that 
Alistair Eagles, CEO of Seatruck Ferries, a phenomenal Ambassador 
for our beautiful district will remain on the Chamber Board as a 
Director for the foreseeable future. Thank you Alistair, we are 
honoured and grateful to have had such an inspirational leader at our 
helm.

Thanks 

Your 
Business?

Our Ambassadors
We are delighted that our exclusive Ambassador program continues 
to grow.  Our Ambassadors offer energy, influence and business 
knowledge and are open to sharing these attributes to increase the 
success and visibility of North Lancashire.

We thank our Ambassadors for their continued support and work 
alongside the Chamber to drive North Lancashire.

If you want to be at the forefront of business in the region, having 
conversations that truly feed into government whilst mixing 
with industry leaders and true decision makers, the Ambassador 
group is for you.



Our vision is to be a strong, 
confident voice to connect 
and grow a successful 
business community in 
North Lancashire.

We’re here for you, for business 
every step of the way.
Lancaster District Chamber of Commerce is a not for profit 
organisation owned by and directed by its business members.  It 
has a proactive Board of Non-Executive Directors who represent 
different sectors of the membership.

The Chamber’s history dates back to the 19th Century and is firmly 
rooted in the business community.  The role of the Chamber then 
and now is to support businesses based in North Lancashire.

Lancaster District Chamber of Commerce was established in 1897.  
The origins of the Chamber are firmly rooted in the city’s mercantile 
past, when Lancaster was a busy trading port. Ship’s captains and 
merchants met to do business with America and the West Indies 
– sadly, some of that trade was slavery, alongside tobacco, cotton 
and timber. Much of the latter was destined for the furniture factory 
which became Waring & Gillow.

In January 1897, the new Chamber of Commerce Committee met 
for the first time in public and was given the responsibility for setting 
up the Chamber. Cards were circulated to traders to discover the 
degree of interest in joining the Chamber at one guinea subscription. 
Within a month fifty had signed up as members and on the 14th 
August 1897 the Chamber was incorporated under the Companies 
Acts 1862 to 1893.

From early on the Chambers purposes were directed by its members 
who decided which issues the Chamber should concern itself 
with, still a strong overriding purpose of this Chamber to this day: 
representing the views and needs of its members and promoting 
North Lancashire’s businesses to ensure the business community 
thrives.

Website lancaster-chamber.org.uk 
Telephone 01524 381331
E-Mail info@lancaster-chamber.org.uk    
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