
STRATEGIC LEADERSHIP PROGRAMME FOR 21ST CENTURY LEADERS 
 
COURSE OUTLINE 
 
The programme includes six workshops that can be attended individually or as part of 
the full programme.  Each workshop explores key strategic topics, skills and tools that 
will help business owners overcome the challenges of fast-changing trading conditions 
and intense competition, whilst exploiting opportunities that come along by being nimble 
and innovative.  
 
When we talk about strategy we mean the “how to”.  So how do we/can we achieve the 
goals we set whether that is increased sales and profit, sustainability or maintaining a 
good work-life balance! Think of it is a journey to get you to your destination (your 
goal). We will explore where you are starting from, how you will get there and which 
direction you should take. 
 
The workshops are very practical and develop skills and knowledge that will help you 
better lead your business. Lots of discussions and activities and practical information 
that won’t baffle you with theory!  
 
Goal setting and developing a Strategic Plan 
 
We explore the tools that you can use to better understand the strategic issues faced by 
your business.  With a clear picture, you can make much better decisions and react 
much more quickly when changes are coming. 
 
The workshop will help you: 
 
- Set your goals and develop a strategic plan. 
- Reflective practice and developing a willingness to ask tough questions. 
- Setting achievable goals and objectives (SMART) 
- Tools – SWOT, PESTLE, 5W’s & H, Ansoff’s Matrix and Porter’s Five Forces 
- Strategic Planning made easy including free digital tools to help you get started. 
 
How do I know if my Strategic Plan is fit for purpose? 
 
Setting goals and objectives can be exciting.  You have lots of great ideas and even 
some creative and crazy ideas. Also, when the need to do something is urgent, it is 
tempting to try a quick fix or implement one of these good ideas without thinking it 
through. But this is very high risk.  Although you may feel better having put a plan into 
action, the plan may soon come unravelled or fail to get off the ground, wasting valuable 
time and resources. We’ve all been there! 
 
We will therefore help you avoid the risk of a quick fix by: 
 
- Identifying and evaluating options for success.  Will it work (solve the problem or 

achieve the goal), will I get support and is it achievable/realistic (e.g. do I have the 
time and money)?  

- Highlighting and recognising the importance of key players (stakeholders that can 
make or break the plan).  Who do you need to get on board? 

- Managing gaps in our plan that could derail it (e.g. where we lack some key 
resources such as manpower, skills and technology). 

- Develop strategic thinking and problem-solving techniques.  



How to gain and maintain a competitive advantage 
 
We explore some critical questions. What does it take to be truly competitive in your 
industry? Would you be competitive if you added new products and services or 
diversified? We also explore competitive forces and the fact that being competitive today 
doesn’t mean you will be competitive tomorrow”! 
 
We will explore: 
 
- Competitive pressures – the lay of the land 
- Competitive strategies - price v differentiation 
- Understanding the needs of your customers – selling them what they want to buy 

and now what you want to sell! 
- Creating a competitive advantage over your rivals. What will positively set you 

apart? 
- Industry and product lifestyle  
- Identifying market forces that demand you to adapt or innovate to survive and 

thrive. 
 
 
Exploring new products and markets 
 
Over the past two years, there has been huge pressure on UK business leaders forcing 
them to re-think their business.  Do I need to go online, can I still sell into Europe, how 
do I make sure all my eggs are not in one basket? Although selling new products, 
reaching new or different customers in new ways, and importing and exporting may 
seem necessary or desirable, there are pitfalls and risks! 
 
We will help you work out whether your plans for new products, new markets or 
diversification is a good idea and likely to be successful.  We will examine: 
 
- Porter’s five forces and industry pressures – where and how will I compete? What 

barriers do I face? 
- Ansoff Matrix – new products, new markets, diversification 
- Vertical and backwards integration – cutting out the middleman (e.g. retailing your 

products, bringing production or manufacturing in-house). 
- The challenges of importing and exporting 
- Digital and Technology – harnessing the power of the web 
- Joint ventures, partnerships and business acquisition  

 
Successfully implementing new ways of working 
 
I know where I want to get to and how. Why then can’t I implement my strategy 
successfully? Great ideas to change the ways things are done is one thing, implementing 
them is another! Even where we are forced to change to survive, it can still prove a 
challenge. We often talk about innovation and creativity as positive, but some will prefer 
the status quo. 
 
We will explore useful approaches and techniques to make sure change happens and 
succeeds:  
 
- Identifying the reasons and need for changing the way things are done 
- Communicating change – getting the key players on board. Inspiring others to buy-

in. 



- Resistance to change – a lack of trust and commitment to you or the organisation, 
change fatigue, disagreements with the direction or cultural barriers (we don’t do it 
like that here!) 

- Coping with the unexpected before your changes are complete 
- Planning and monitoring progress – keeping you on track 

 
Exemplary Leadership for the 21st-century 
 
The way people work, where they work and what motivates them to work are constantly 
changing. Business leaders want their organisation to be profitable, efficient, and 
productive, but then struggle to get people to do the right things at the right time in the 
right way to achieve that! Throw into the mix flexible and remote/home working, an 
increased focus on wellbeing and equality, skills shortages, HR policies and best practice, 
the gig economy, and digitisation, it soon becomes clear there is no one right way to 
lead. 
 
The workshop will help you develop the skills, knowledge, attitudes and behaviours to 
succeed – to inspire, empower, engage and create the conditions that allow individuals 
and teams to perform at their best.  We will discover: 
 
- Your leadership style and the impact this is having on individuals or team 

performance. 
- How to adapting your leadership style to reflect the situation within your team or 

organisation. 
- Transformative leadership qualities that deliver results. 
- How to motivate, empower & engage your people, whilst overcoming conflict and 

underperformance. 
- What highly effective communication means, why it matters and how this can be 

achieved despite the challenges of flexible and remote working. 


